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Setting the scene for WMP2020 – the 

context



Independent assessment of 

West Midlands Police



The WMP2020 Blueprint foundations

The various planned improvements and changes to the way we operate have been grouped in to four themes 

which form the heart of the new operating model, all underpinned by the effective use of INFORMATION



A collective endeavour

How you, colleagues, partners and citizens have contributed



The Programme of Work – key 

opportunities

1) Connecting with the public:

• Active citizens – inform and understand; harness feedback, and, activation. 

• WMP service portal.

• Interesting link with Eclipse and Elisabeth work

2) Achieving through partnership:

• Partnership informatics.

• Public service reform innovation.

• Vulnerable citizens portal.

3) WMP actively involved in devolution development.

4) Building links through East Birmingham Smart City 

demonstrator.
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